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The Corporate Sustainability Assessment

RobecoSAM’s Corporate Sustainability Assessment uses a consistent, rule based
methodology to convert an average of 600 data points per industry into one overall
score.

Working backwards, our sustainability services enable you to benchmark your
company in detail across the economic, social and environ-mental dimensions,
all the way to individual data points.
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RobecoSAM’s Unique Model: Company-Sourced Data

Data provided 
directly 
by companies

Methodology

Feedback
& Insight

Data

Sustainability
Services

Unique insights from companies and high-quality information

Corporate participation via the DJSI questionnaire

RobecoSAM SI Research 

• Industry Expertise

• Topic Expertise

SIMS3 Database
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Criteria affected:

• Business and Human Rights

• Commitment, Human Rights Assessment & Due Diligence, Human Rights Disclosure

• Materiality

• Material issues, Materiality Disclosure

• Information Security & Cybersecurity

• Strategy and Governance, Responsibilities of Employees, Process and Infrastructure, Breaches

• Impact Measurement & Valuation

• Approach to Business Programs for Social Needs, Metrics for Social Benefits, Disclosure of 

Programs for Social Needs, Impact Valuation, Valuation Type, Valuation Disclosure

• Brand Management

• Brand Values, Brand Strategy & Sustainability Strategy, Brand Management Metrics

• Strategy to Improve Access to Drugs

Methodology Changes 2016
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Continuous Methodology Development
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RobecoSAM SI 
Research

Collaborations
• CDP, GRI, SASB, 

NCC
• London 

Benchmarking 
Group

• EcoVadis
• …

Industry 
Expertise

Topic 
Expertise

Methodology 
Development

Company 
Feedback

Investor Feedback



Assessment Process

Any time

Check if you have been evaluated in the past: assessments.robecosam.com

End Jan - Online invitation list

See whether the company is invited or not and for which indices you are eligible

www.robecosam.com/csa

March - Webinars

Available as recording on assessments.robecosam.com

- General information on DJSI and assessment process

- Overview of the major methodology changes

Mid March – Official Invitation letter

April/May  2017 – Questionnaire open

Extension until end of June can be provided – first come first serve

September 2017 – Publication of results

Announcement of Index Members, provision of scorecards

Source: RobecoSAM 8
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RobecoSAM defines Materiality as “Any factor which might have a present or future impact on
companies‘ value drivers, competitive position, and thus on long-term shareholder value creation“

Financial Materiality Framework

Focus: 
Materiality and 

Reporting

Key Question: How do different forms of capital impact financial performance?

RobecoSAM’s Definition of Materiality of Sustainability

Forms of Capital:

• Intellectual capital 
• Customer capital
• Manufactured capital
• Human capital 
• Environmental capital 
• Social capital 
• Financial capital & business 

model

Impact on Financials:

• Growth (Revenue)
• Profitability (Costs)
• Capital Efficiency
• Risk profile
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Industry Materiality Analysis Process
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Major 
Trends

•Relevance: 
LOW, MEDIUM, HIGH

•Timeframe: now, 5 years

Industry 
Specific 
Trends

•Impact on investments: 
HIGH, LOW

•Timeframe: now, 5 years

Long term 
intangible 

factors

•Impact on value drivers: 
GROWTH, PROFITABILITY, RISK 
PROFILE, CAPITAL EFFICIENCY

Materiality 
Matrix

• MAGNITUDE of 
the impact

• LIKELIHOOD of 
the impact

Source: RobecoSAM



Demographic 
Shifts

Megatrends are Shaping the World
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Increased 
Regulation

Accelerated 
Innovation

Natural 
Resources 
Scarcity 

Climate 
Change 

• Governance

• Anti-trust 
regulations

• Consumer
protection

• Co-creation
capabilities

• Innovation
Management

• Resource 
efficiency

• Innovative 
materials

• Agribusiness

• Agriculture

• Reconstruction

• Infrastructure

• Health

Competitive advantage for companies with better management of risks and opportunities

Accelerating Global Changes 
Exceeding Earth Carrying Capacity 

Shifting Demographics & Consumer Behavior

• Scarcity skilled 
workforce

• Health costs

• Nutrition



Materiality Matrix for the Electric/Gas/Multi Utilities 
Industry
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Climate strategy

Regulatory affairs 
management       

Operational excellence

Innovation culture

Customer relationship 
management

Stakeholder engagement

Risk and crisis management

Corporate governance / 
conduct 

Water related risks

Affordable services

Human capital development 

OHS, labor practiceTransparency and reporting

Supply chain management

Corporate citizenshipL
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Top-Down Analysis for the MUW Industry

Megatrend Key Success Factor Performance Indicators Value drivers

Climate change /
natural capital
protection

Climate strategy 1. Carbon intensity 
2. Asset mix
3. Integration of RE

Risk 
Capital efficiency

Operational excellence 1. OEE (absolute/trends)
2. Water risk management
3. Service quality (reliability)

Risk
Profitability

Decentralization / 
new technologies /     
new business models

Innovation culture 1. Market opportunities
2. Innovation management
3. Diversity / new talent

attraction

Growth
Profitability
Capital efficiency 

Customer services 1. Customer satisfaction
2. Smart energy investments  
3. Energy services

Growth
Profitability

Demographics, 
regulation,
infrastructure
change

Stakeholder strategy 1. Stakeholder engagement
2. Community investments / 

corporate citizenship
3. Regulatory affairs 

management

Risk
Growth
Profitability

Corporate governance 1. Board effectiveness
2. Risk & crisis management 
3. Incentives structure 

Risk 
Growth
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Integrated View on Company’s Valuation
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Industry 
value drivers 
/ Megatrends

• How is value created in the industry?

• What long term trends could impact the sources of value creation?

Long term 
material 
factors

• What are the material aspects of the industry (tangible and intangible) that need to be 
managed by companies to continue to create value?

Rationale / 
Link

• How does the company alter its strategy to address those material aspects identified as being 
the most crucial to its value proposition and competitive position?

KPIs

• What are the most appropriate key performance indicators to use to assess the relative 
performance of companies in the industry?

Integrated 
view

• What adjustments are needed to the assumptions of the company's valuation model?

• Which companies stand out as well-positioned to succeed? 
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Key Benefits of Participation in the CSA

Participating in the CSA can have numerous internal and external 
benefits for companies

• Benchmarking feedback: Scorecard

• Reputation and brand: Being identified as a global sustainability leader 
can enhance your reputation in the eye’s of customers, employees and 
other stakeholders

• Sustainability investing: If a company is selected as a Sustainability 
Leader and is represented in one or more of the Sustainability Indices, it 
can attract new investors looking for a sustainability exposure

• DJSI member logo/ RobecoSAM Yearbook distinction

• Improving internal communication within company
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Bloomberg command: RV ESG <GO>

RobecoSAM on Bloomberg – industry peer comparison on 
dimension level

Source: Bloomberg
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The Benchmarking Process

Competitive benchmarking typically involves the following repetitive steps:

Step 1:

Measure your performance

Establish your sustainability baseline 
and quantify your progess.

Step 2: 
Benchmark against your 

peergroup

Different options from detailed
analysis to a question level deep dive

Step 3: 
Learn from data

Discuss the results with management 
and operational functions

Step 4: 

Take action

Set or adjust your strategy to close
the identified gaps.

Source: RobecoSAM 19



Closing the ESG Integration Gap
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Based on a series of industry studies, the chart above depicts the extent to which 
companies and investors have integrated sustainability into their core business, and 
where we stand today. 

Companies

Investors

Source: RobecoSAM

25% of the companies 

evaluated by RobecoSAM 
report publicly on their 
materiality framework, 
supporting investors to 
integrate sustainability in 
their investment process.

In Europe the percentage 

rises to 45%  
Source: RobecoSAM Corporate 
Sustainability Assessment 2015

In 2016, 1500 asset 

managers and owners signed 
the UN PRI principles, double as 
much as in 2010.
Their asset under management 
are USD 62 trillion.

Source: PRI Secretariat (2016)



• MSCI ESG Research grew revenues by 33% in 2015

• Morningstar Introduces First Sustainability rating for 20’000 funds (March 2016)

• G7 «one of the four foreign policy priorities»: «The climate change and energy agenda 

properly features the issue of implementing the United Nations Paris Agreement from 

December, as well as climate finance and energy security»

• Blackrock «The chief executive of the world’s largest investor, Blackrock, is calling time 

on companies that ignore long term risks like climate change»

• EU regulation on non-financial disclosure

• France: carbon transparency for investors

• Quantitative approaches for passive investment strategies: for instance RobecoSAM 

Smart ESG

Relevant development
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Sources: <http://www.goldmansachs.com/our-thinking/podcasts/episodes/7-21-2015-hugh-lawson.html> 
<http://www.g7g20.com/comment/john-kirton-the-seven-topics-on-japan-s-g7-agenda> 
<https://www.msci.com/documents/10199/b3d456db-353a-4eea-8f08-c12447427940> 
<https://www.morningstar.com/news/pr-news-wire/PRNews_20160301CG33842/morningstar-introduces-industrys-first-sustainability-rating-for-20000-funds-globally-giving-
investors-new-way-to-evaluate-investments-based-on-environmental-social-and-governance-esg-factors.html> 
<http://www.climatechangenews.com/2016/02/05/blackrock-worlds-largest-investor-flags-up-climate-risk/> 



Sustainability Investing Approaches

Consistent across asset classes Equity – Credits – Government Bonds investment 
capabilities

Overlay Services

• Voting & Engagement

• Sustainability & 
Impact Reporting

Impact
• Environmental
• Social
• Themes

Integration
• Fundamental
• Engineered
• Best in class

Universe 
Restrictions
• Values Based
• Controversial Activities
• Fossil Free

Portfolio 
Solutions

Financial 
materiality 

understood and 
managed

Risk/return 
consequences accepted 

where possible

Objectives on top 
of financial 

returns
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Short-termism

• The Disconnect:

• 78% of C-Suite executives indicate pressure to deliver financial results 2 years or less

• 86% of these executive claim they would be more successful if they made decisions oriented 

toward a longer-term time frame   (Source: Focusing Capital on the Long Term, McKinsey & 

Company and the CPPIB, 2013)

• The result: sub-optimal decisions for creating long term value which finally generate 

stock’s pricing inefficiency, excess volatility, and bubbles.

• Missed investments from companies have negative consequences in the economy 

impacting GDP growth, employment levels and investment returns for savers.

Move to Long-term horizon for Investors and Companies

• Strategies and reporting longer than 3 year time frame

• Metrics and incentives that are longer term

• Will generate positive impact on investment returns, company performance with 

positive impacts on economy and society.

Move from Short term to Long-term Investing
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Jvan Gaffuri

Senior Manager Sustainability Services

+41-44-653 1254

jvan.gaffuri@robecosam.com

www.sustainability-benchmarking.com 

www.sustainability-indices.com 

RobecoSAM Headquarters:

Josefstrasse 218

CH-8005 Zürich

Switzerland

Contact us in case of questions
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Disclaimer

No warranty This publication is derived from sources believed to be accurate and reliable, but neither its accuracy nor 
completeness is guaranteed. The material and information in this publication are provided "as is" and without 
warranties of any kind, either expressed or implied. RobecoSAM AG and its related, affiliated and subsidiary 
companies disclaim all warranties, expressed or implied, including, but not limited to, implied warranties of 
merchantability and fitness for a particular purpose. Any opinions and views in this publication reflect the current 
judgment of the authors and may change without notice. It is each reader's responsibility to evaluate the accuracy, 
completeness and usefulness of any opinions, advice, services or other information provided in this publication.

Limitation of liability All information contained in this publication is distributed with the understanding that the 
authors, publishers and distributors are not rendering legal, accounting or other professional advice or opinions on 
specific facts or matters and accordingly assume no liability whatsoever in connection with its use. In no event shall 
RobecoSAM AG and its related, affiliated and subsidiary companies be liable for any direct, indirect, special, incidental 
or consequential damages arising out of the use of any opinion or information expressly or implicitly contained in this 
publication.

Copyright Unless otherwise noted, text, images and layout of this publication are the exclusive property of 
RobecoSAM AG and/or its related, affiliated and subsidiary companies and may not be copied or distributed, in whole 
or in part, without the express written consent of RobecoSAM AG or its related, affiliated and subsidiary companies.

No Offer The information and opinions contained in this publication constitutes neither a solicitation, nor 
a recommendation, nor an offer to buy or sell investment instruments or other services, or to engage in any other 
kind of transaction. The information described in this publication is not directed to persons in any jurisdiction where 
the provision of such information would run counter to local laws and regulation.

© 2017 RobecoSAM AG


